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PART 1 - ANNUAL BUDGET

1.1 Mayor’s Report

The draft medium term budget expenditure framework for 2018-2021 financial year is
presented at a challenging yet exciting times in our national body politic.

South Africa is faced with persistent challenges of under-performing economy resulting on
sluggish growth, rising unemployment and deepening inequalities. However the election of
the 5th President of South Africa Mr Matamela Cyril Ramaphosa and the subsequent
appointment of new cabinet has brought about a renewed sense of hope and a new dawn for
the country not withstanding challenges stated above.

Already the 2018 state of the nation address and budget speech injected much needed
positive sentiments in the country as well as amongst domestic and international investors.
We have already witnessed steady improvements manifesting in the following key indicators;

» Strengthening of the rand with an impressive 8% improvement against the dollar by
march 2018

» Moderate economic recovery projected for 2018/2019 due to rising commodity prices
with economic growth projected around 1.5 to 1.8 % compared to 0.9% in the prior
year

» Political and governance stability etc.

Notwithstanding these noticeable improvements, South Africa continues to be confronted
with serious challenges of unsustainable national fiscus. As highlighted in the 2018 budget
speech, government had to cut expenditure by R85, 7 billion for the next 3 years. Allocation
to provincial government has been cut by 1%whiles local government allocation has been cut
by 3.5 %.

The impact on cutting of local government allocations by 3.5% will most certainly affect capital
infrastructure programmes. In preparing for the medium term budget expenditure framework,
we already have to grapple with the reality that our budget for capital projects have been
reversed downwards with major programmes such as RBIG and WSIG receiving less
allocations than the previous allocations. This is a serious cause for concern given our historic
position as a dominantly grant dependent municipality. Equally this offers as an opportunity
to turn around the situation and challenge the albatross of relying on grants to provide
services to our people.

The total allocation for the municipality in the 2018/2019 financial year is R1.6 billion,
consisting of operational budget at R928.312million and capital budget at R 687.343 million.
This budget will grow to 1.7 billion over the medium term period.

In order to ensure that the budget meets the service delivery demands of the 1.1 citizens of
the district as well as the mandate espoused in the 2014 general elections and 2016 local



government elections manifestos of the ruling party, it is crucial that a delicate balance of
resources allocation is under taken.

The task of the fourth council of the district is to ensure that the limited resources are allocated
prudently underpinned by a carefully considered prioritisation model. Our business remains
the delivery of water and sanitation as well as provision of emergency, fire and health services
across all the 4 local municipalities within Sekhukhune.

The reduction on capital grants allocations over the MTREF calls on the leadership of the
municipality to devise creative and innovative solutions geared towards revenue
enhancement. The decision to increase tariffs by 30% is line with legislative requirement of
ensuring that tariffs are cost reflective and guarantees sustainability of service provision.

Within the confines of a limited budget, the municipality has to ensure that austerity measures
and prudent financial management principles are applied without compromising service
provision. Amongst the key decisions to be implemented over the MTREF are;

» Reduce current budget deficit of R34 million to zero

Work towards improving our liquidity ratio form the current.

Minimise and stabilise personnel growth not to go above the current 40%

Absorb water bump operators on a gradual basis to improve water provisioning

Ensure that long term contracts are reviewed and cost effective modalities are explored
Enhance strategic partnerships with the private sector as part of a building a social
compact

» Implement an effective revenue enhancement strategy etc.

YV V VY

In ensuring that we improve revenue collection and strengthen our financial position,
municipality will be starting with collections in some of the following areas;

Motetema, Leufontein,Dichoueng, Elandskraal, Praktiseer, Phetwane, Ga-Nkwana,
Tsantsabela, Matjering, Letebejane and Morarela

In addition, a flat rate for water tankering will be introduced as part of measures to improve
revenue. Indigent policies will be reviewed and strengthened in collaboration with the 4 local
municipalities. Individuals and entities who can afford to pay for services will be made to pay
through strict application of credit control policy.

This 2018/2019 to 2020/2021 Medium Term Revenue and Expenditure Framework is
prepared in accordance with section 24 (1), (2) and 3 of MFMA as well as national Treasury
MFMA Budget & Reporting regulations.



1.2 Council Resolution

Council has in its ordinary council of the 28th of March 2018, resolved to note the tabled
budget as per council resolution no OC003/03/18 and make the budget together with
supporting schedules a subject of public consultation. The council resolution is attached

1.3 Executive Summary

The budget of the municipality was prepared taking into consideration the Municipal Budget
and reporting regulations and the National Treasury circulars relating to budgets.

The application of sound financial management principles for the compilation of the district’s
budget is essential and critical to ensure that the municipality remains financially sound and
that the municipality is able to provide services to all communities in a sustainable manner.

The municipality has reviewed the service delivery priorities as part of this year’s planning
and budget process.

The following areas have been identified since 2013/14 MTREF Budget as key focal
areas that will be pursued even in future year’s budget. The 2018/2019 MTREF budget
is as follows:

1. Maximising municipal own revenue funds

The municipality has adopted revenue enhancement strategy that gives priority focus on
stabilisation of water and sewage provision and cost recovery. The municipality has further
embarked on enhancing revenue through water tankering and flat rate payments by
community that get water on interval bases.

Increase in revenue is at 10% and service charges have increased by 10%. The tariffs are to
be increased by 30% for municipal services and other revenue sources tariffs to increase by
5.3%

The municipality has started implementation of cost reflective tariffs in the previous year over
a three year period to ensure that the municipality’s tariffs are within the market average and
also cost reflective

The municipality will start billing for sucking of VIP toilets for all customers who are not
classified as indigents.

Revenue enhancement committee has been established and is currently operational, but
encounters challenges with external stakeholders. The resolution was made where the
district will be able to give feedback in the absence of external committee members.

The following are projects earmarked for revenue enhancement in the 2018/19 financial year:



¢ Billing to all villages that receive water consistently to be done in the 2018/19 financial
year. Five new villages will be billed from May 2018

o Water restrictors have been procured and will be installed in all towns

We have procured bulk meters during the current financial year and will ensure that

bulk meters are installed for all that will assist us in measuring our water losses.

SMS/email bill system is also implemented.

Pay bill services appointed for convenient payment of bills by customers.

The PPP project for smart meter reading.

To connect Thaba moshate and Tubatse crossing to municipal sewer line and also

provide water, as we are the water service authority.

2. Reducing budget deficit

The municipality has reviewed its non-priority spending to ensure that the funds are allocated
to the benefit of the communities for the purposes of service delivery. The budget deficit
reduced from R35.5m in adjusted budget to ROm in the tabled budget.

As part of cost containment the municipality has significantly reduced non priority spending
where several line items where significantly reduced. There are technical committees that are
tasked to deal with Security management, fleet management services and water tinkering
costs. These committees will come with a way forward on how to maintain costs within these
services as they have huge bearing on budget.

The municipality has established capital replacement reserve in 2013/14 that is earmarked
to fund internal projects such as refurbishment of assets, etc. The reserve is having its own
challenges as it is gradually growing.

The compilation of the 2018/19 MTREF budget was not without challenges and the following
is a summary:

¢ Rising employee cost that constitutes a 39% of operational budget. The major
contributor is the absorption of the volunteers within water services (pump operators).
The municipality has considered sourcing staff from within as part of reducing bloated
structure.

e The municipality has also intensified austerity measures on travel allowances and
overtime as part of cost containment measures.

e The municipality is experiencing the challenge in implementing a cost reflective tariff
on water and sanitation due to distribution loss and also striving towards a cost
reflective tariff.

e The municipality has aligned tariff structures for all locals in this 2016/17 budget, and
has increased its service charges tariff by 30% to try and achieve cost reflective tariff,
the process of achieving this will unfold in outer years.

e Capital projects that require a huge of own funding. Only projects to the value of
R17.8m were provided for.

e Aging and poorly maintained water infrastructure and consideration of replacing
dilapidated water network which some are asbestos pipes.

3. Improving planning on municipal infrastructure programme




The district has been struggling to spend its conditional grants from the past financial years
that resulted in an increase in an unspent grants liability.

Major challenge is due to municipal projects that are not committed two years prior to the
budget year due to challenges on planning.

The municipality has in the 2018/19 financial year planned the following in order to eliminate
the challenge of poor planning:

e Completion of the water master plan at a macro (bulk provision) and micro
(reticulation) levels. The macro water master plan has been developed with the
assistance of DWA.

o Feasibility studies, Water demand, water conservation plan and sector plans such as
institutional plan are planned for in the 2018/19 budget year. The results of these plans
will be yielding in 2019/20 onwards.

The municipality has also sourced assistance from MISA to assist in both project planning
and monitoring in the 2018/19 financial year.

4. Reduction of municipal service delivery backlog

The municipality is identifying backlog figures per ward/village in order to ensure that planning
for services is enhanced. Sanitation projects were further prioritised as they have a higher
backlog percentage and local municipalities are now being engaged to identify the villages
that need this service most within their jurisdiction.

5. The following budget principles and quidelines directly informed the compilation
of the 2018/19 MTREF BUDGET:

The Annual Budget was prepared in terms of National Treasury MFMA Municipal Budget and
Reporting Regulations. The growth parameters were calculated based on the average CPIX
and guidance of Circular 91 issued by treasury as follows:

Fiscal year 2018/19 2019/20 2020/21
Consumer Price | 5.3% 5.4% 5.5%
Inflation (CPI)

Real GDP Growth | 1.5% 1.8% 2.1%

1) Budget Assumptions

National Assumptions

¢ Cost containment measures as per Government Gazette No 41445 issued in February
2018

e Local Government Grants allocations as per Division of Revenue Bill as per
Government Gazette No 41432 issued in February 2018

o Electricity tariffs increase at 8%



Revenue to increase by maximum of 6% and justification required for all increases
above the inflation target

Remuneration for upper limits to be taken into consideration when preparing budget.

Employee related cost to be finalised on conclusion of the salary and wage collective
agreement

Cost reflective tariffs and its methodology

Impact of VAT increase to 15% on tariffs

District Assumptions

1.

Curbing of increasing costs for security and fleet services

2. Curbing increase of operating expenditure to 4% which is in line with increased

revenues

Implementing additional cost containment measures in order to reduce the budget
deficit in the 2018/19 financial year and to budget for operating surplus in outer years
Prioritising contractual obligations

Employee costs increase provided for at 7% pending finalisation of the collective
agreement

In view of the aforementioned, the following table is a consolidated overview of the proposed
2018/19 Medium-term Revenue and Expenditure Framework:

The proposed operating revenue amounts to R 958 312 107 while operating expenditure
amounts to R940 435 557 that include the portion of R17.8m for own funded projects, as a
result the municipality is doesn’t have any deficit in 2018/19 tabled budget.



Table 1 Consolidated Overview of the 2018/19 MTREF

Code Description Original budget | Adjusted budget 2018/19 2019/20 2020/21
Operating revenue
3405|Service charges - 61244 509,00 | - 74 825124,00 | - 82307 636,40 | - 90538 400,04 | - 99 592 240,04
3405(Interest income - 17939 200,00 | - 18139 200,00 | - 19082 438,40 | - 20074 725,20] - 21118 610,91
3405|Other revenue - 7379917,00| - 6339688,00] - 6710 269,76 | - 7104 213,57 |- 7523 143,44
3405|Operating grants - 797861000,00|- 790080706,08|- 850211762,79|- 895903271,98|- 978031051,93
Total operating revenue - 884424626,00(- 889384718,08|- 958312107,35(- 1013620610,78(- 1106 265 046,32

Operating expenditure

3105|Executive Council - Speaker's office 32972 235,00 34 036 930,00 35173 715,10, 37429 195,87 39 791 539,27
3205|Executive Mayor's office 30 759 949,96 33 308 449,96 34 855 031,46 37074 014,46 39372 028,55
3305|Municipal Manager's office 44 569 483,00 53312 921,00 60 794 296,30 58 601 037,36 53 565 618,82
3405|Budget and Treasury 120959 628,81 117 643 928,81 119 683 358,36 123 969 641,05 130 742 850,95,
3510|Infrastructure and Water Services 467 804 850,47 479 370 566,67 502 628 782,70 513218 247,69 539 513 354,87
3605|Planning and Econ Development 11570984,91 11570 984,91 12 025 153,85 15509 823,70 17 088 206,80
3705|Community services 47 880991,11 50427 210,11 52 406 324,80 55 749 082,67 59305 610,67
3805 Sekhukhune Development Agency 3000 000,00 3 600 000,00 3952 000,00 4157 504,00 4386 166,72
3905|Corporate Services 107 106 505,02 128 517 724,02 118 916 894,77 124 677 456,52 131713 178,12
Total operating expenditure 866 624 628,28 911788 715,48| 940 435 557,34 970 386 003,33 1015 478 554,77
Operating (Surplus)/ Deficit -17 799 997,72 22 403 997,40 -17 876 550,00 -43 234 607,46 -90 786 491,56

Capital Expenditure - Own funding
SDM Funded | 17 800 000,00 13 100 000,00 17 876 550,00 15 276 802,30 18 416 729,43

|Net (surplus) / Deficit | 2,28 35503 997,40 |- 0,00 |- 27 957 805,16 |- 72369 762,13

The operating expenditure for the 2018/19 financial year amounts to R940 435 557. The
municipality is implementing the cost containment call raised by the president during the
budget speech. The municipality has eliminated non-priority spending projects to give way
for service delivery priorities. The bulk purchases, repairs and maintenance, water tankering,
security management and fleet management services are services with major costin 2018/19
budget.

Summary on Sekhukhune District’s Agency

The district has an emerging entity called Sekhukhune Development Agency. The agency
was established with the aim of developing the economy within Sekhukhune’s jurisdiction
area.

The district is required to disclose funds transferred to SDA in terms of regulation 25 and also
submit the entity’s Annual budget and SDBIP.

The district has in its annual budget allocated R3.9m to the agency. The funds are allocated
to salaries and other operational expenses whereas IDC funds there rest of the projects.

The district is expected to prepare a consolidated budget, which was never done before as
agency was regarded emerging entity. The municipality has then requested Provincial



Treasury to assist both agency and SDM with disclosures and capturing of consolidated
budget.

-1.4 Capital expenditure

Capital Budget

Capital expenditure funded from own funds is allocated R17.9m in the 2018/19 financial year
and it increases to R18.4m in the 2020/21 financial year

Included in capital expenditure from own funding is the following:

v' Computers - R 850 000
v EMS Equipment R 640 000
v Capital replacement R5 500 000
v' Water tankers (Four) R4 500 000
v Security Fence R2 000 000
v' IWS Plans R3 100 000

The total capital expenditure funded from conditional grants decreased from R687.3m to
R651.6m in the 2018/19 due to decreased funding allocation from WSIG conditional grant
and MIG. Funding for capital grants reduces to R607.5m in the 2020/21 financial year due to
decrease in RBIG funding.

The WSIG is allocated R65m compared to R95m in the previous year.

The MIG is allocated R341.6m for capital projects in the 2018/19 financial year and other
funds have been budgeted for MIG overheads and VIP sanitation.

RBIG is allocated R245m in the 2018/19 and it reduces to R160m in the 2020/21 financial
year.

The district is in the process of compiling an informed asset management plan that will guide
the next financial year IDP/Budget process.

Municipal funding and reserve policy has also be amended to effect the budget proposal

Asset management

Further detail relating to asset classes and proposed capital expenditure is contained in
MBRR A9 (Asset Management). In addition to the MBRR Table A9, MBRR Tables SA34a,
b, ¢ provides a detailed breakdown of the capital programme relating to new asset
construction, capital asset renewal as well as operational repairs and maintenance by asset
class.



1.5 Budget Tables
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DCA47 Sekhukhune - Table Al Consolidated Budget Summary

2018/19 Medium Term Revenue & Expenditure

Description 2014/15 2015/16 2016/17 Current Year 2017/18
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 +2 2020/21
Financial Performance
Property rates - - - - - - - - - -
Service charges 39322 (37513) (67 897) 57718 71298 71298 71298 82308 90 538 99 592
Investment revenue 11388 16753 12685 11704 11704 11704 11704 12313 12953 13 626
Transfers recognised - operational 481199 560 072 613278 797 861 790 081 790 081 790 081 850 212 895 903 978 031
Other own revenue 22 697 14 558 10719 13583 12775 12775 12775 13480 14 226 15015
. . 554 606 553 870 568 785 880 866 885 858 885 858 885 858 958 312 1013621 1106 265
Total Revenue (excluding capital transfers and
contributions)
Employee costs 268 144 294 567 306 154 316 330 317 266 317 266 317 266 350 924 373 446 397414
Remuneration of councillors 10 601 16 279 13873 16 234 16 234 16 234 16 234 17370 18 586 19 887
Depreciation & asset impairment 86591 65413 92 002 63 600 61580 61580 61580 62812 66 203 69 845
Finance charges 867 1546 3073 1100 1100 1100 1100 1158 1221 1288
Materials and bulk purchases 154 626 208 159 190828 130 360 160 160 160 160 160 160 180271 190 005 200 456
Transfers and grants 2649 5000 3000 3000 3600 3600 3600 3852 4052 4275
Other expenditure 347 052 761 856 326 966 336 001 351 849 351 849 351 849 324049 316 872 322314
Total Expenditure 870530 1352 820 935 896 866 624 911789 911789 911789 940 436 970 386 1015479
Surplus/(Deficit) (315 924) (798 950) (367 111) 14 242 (25 931) (25 931) (25931) 17877 43234 90 786
Transfers and subsidies - capital (monetary allocations) - - - - - - - - - -
Contributions recognised - capital & contributed assets - - - - - - - - - -
Surplus/(Deficit) after capital transfers & (315 924) (798 950) (367 111) 14242 (25 931) (25931) (25931) 17877 43234 90 786
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (315 924) (798 950) (367 111) 14242 (25 931) (25931) (25931) 17877 43234 90 786
Capital expenditure & funds sources
Capital expenditure 177 565 285617 672916 689 972 699 096 699 126 - 669 470 696 549 625928
Transfers recognised - capital 174 828 636 948 459 632 672172 687 346 687 346 - 651593 681272 607 510
Public contributions & donations - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 2864 36 050 - 17 800 11750 11780 - 17877 15277 18 417
Total sources of capital funds 177 692 672998 459 632 689 972 699 096 699 126 - 669 470 696 549 625 927
Financial position
Total current assets 330 287 (23 294) 21348 88170 99 134 99134 99 134 113234 117813 125 465
Total non currentassets 2150274 2409 842 3259 297 3179633 3183782 3183782 3183782 3790 440 4420785 4976 868
Total current liabiliies 403 533 247271 146 075 206 574 172 074 172074 172074 151241 126 116 107 505
Total non current liabilites 28821 40 856 31397 31979 31979 31979 31979 32814 34 454 36 177
Community wealth/Equity 2048 207 2098421 3103173 3029 250 3078863 3078863 3078863 3719 620 4378 027 4958 652
Cash flows
Net cash from (used) operating 333 466 751 560 57390 697 165 710 604 710 604 710 604 715126 774398 752 028
Net cash from (used) investing (169 566) (771 000) (688 376) (689 972) (652 494) (652 494) (652 494) (626 593) (681 272) (607 510)
Net cash from (used) financing (45 946) - (1100) (1 100) (952) (952) (952) - - -
Cash/cash equivalents at the year end 195 459 175905 (504 205) 6093 75632 75632 75632 164 164 257 290 401 808
Cash backing/surplus reconciliation
Cash and investments available 195 345 913 18 961 40 801 52 801 52 801 52 801 52 089 61258 67 384
Application of cash and investments (153 005) (37 539) 148388 172 145 139909 139909 139909 132553 109 158 88315
Balance - surplus (shortfall) 348 350 38452 (129 427) (131 344) (87 108) (87 108) (87 108) (80 464) (47 900) (20 931)
Asset management
Assetregister summary (WDV) 2201642 2128112 3209428 - - - - - -
Depreciation 86 701 60 400 63 600 63 600 61580 61580 64 844 68 345 72104
Renewal of Existing Assets - - - - - - - - -
Repairs and Maintenance 45031 49 000 40 460 31800 29 600 29600 31169 32852 34659
Free services
Costof Free Basic Services provided 3395 3851 3890 - - - - - - -
Revenue cost of free services provided - 75982 115787 3527 3527 3527 - - - -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - -
Energy: - . - - - . . - - -
Refuse: - - - - - - - - - -
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DC47 Sekhukhune - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by functional classification)

2018/19 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2014/15 2015/16 2016/17 Current Year 2017/18
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 +2 202021
Revenue - Functional
Governance and administration 553 296 712 613 915 536 339 368 370420 370420 373375 385909 399 571
Executive and council - - - 111 302 124 258 124 258 134775 137 262 137115
Finance and administration 553 296 712 613 915 536 228 066 246 162 246 162 238 600 248 647 262 456
Internal audit - - - - - - - - -
Community and public safety - - - 47881 58 405 58 405 52 406 55 749 59 306
Community and social services - - - - - - - - -
Sportand recreation - - - - - - - - -
Public safety - - - 47881 50427 50 427 52 406 55749 59 306
Housing - - - - - - - - -
Health - - - - 7978 7978 - - -
Economic and environmental services - - - 11571 13880 13880 12 025 15510 17088
Planning and development - - - 11571 11571 11571 12025 15510 17088
Road transport - - - - 2309 2309 - - -
Environmental protecton - - - - - - - - -
Trading services 42239 703 466 565 185 467 805 479371 479 371 502 629 513218 539513
Energy sources - - - - - - - - -
Water management 32967 421603 559 722 467 805 479371 479371 502 629 513218 539 513
Waste water management 9272 281863 5463 - - - - - -
Waste management - - - - - - - - -
Other 4 - - - - - - - - -
Total Revenue - Functional 2 595 535 1416079 1480721 866 625 922076 922076 940 436 970 386 1015479
Expenditure - Functional
Governance and administration 344510 325167 339213 339 368 370 420 370420 373335 385909 399571
Executive and council 6945 104 024 112 099 111 302 124258 124 258 134 775 137 262 137115
Finance and administraton 337565 221143 227114 228 066 246 162 246 162 238 560 248 647 262 456
Internal audit - - - - - - - - -
Community and public safety 40807 45052 45556 47881 58 405 58 405 52 406 55749 59 306
Community and social services - - - - - - - - -
Sportand recreation - - - - - - - - -
Public safety 40807 45052 45556 47 881 50 427 50 427 52 406 55 749 59 306
Housing - - - - - - - - -
Health - - - - 7978 7978 - - -
Economic and environmental services 7092 7699 9562 11571 13880 13 880 12025 15510 17088
Planning and development 7092 7699 9562 11571 11571 11571 12 025 15510 17088
Road transport - - - - 2309 2309 - - -
Environmental protecton - - - - - - - - -
Trading services 420321 896 969 559 443 467 805 479371 479371 502 669 513218 539 514
Energy sources - - - - - - - - -
Water management 411049 615 106 553 980 467 805 479371 479371 399 326 404 295 424 600
Waste water management 9272 281863 5463 - - - 103 343 108 923 114914
Waste management - - - - - - - - -
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 812730 1274 887 953 774 866 625 922 076 922 076 940 436 970 386 1015479
Surplus/(Deficit) for the year (217 195) 141192 526 947 - - - (0) (0) (0)
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DC47 Sekhukhune - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+12019/20

Budget Year
+2 202021

Revenue by Vote
Vote 1 - [Excutive and council

Vote 2 - [Municipal Manager]

Vote 3 - [Budgetand Treasury]

Vote 4 - [Corporate services|

Vote 5 - Planning and Economic Development
Vote 6 - Community Services

Vote 7 - Infrastructure and water services
Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - NAME OF VOTE 15]

554 606

553870

568 785

884 425

889385

889 385

958 312

1013 621

1106 265

Total Revenue hy Vote

554 606

553 870

568 785

884 425

889385

889 385

958 312

1013 621

1106 265

Expenditure by Vote to be appropriated
Vote 1 - [Excutive and council]

Vote 2 - [Municipal Manager]

Vote 3 - [Budgetand Treasury]

Vote 4 - [Corporate services]

Vote 5 - Planning and Economic Development
Vote 6 - Community Services

Vote 7 - Infrastructure and water services
Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

62126
42334
235494
70410
7143
39683
406 608

61998
42038
128 045
93098
7699
45052
615105

66022
126 983
126 983
100131

9562

45556

553 980

66 732
44569
120 960
107 107
11571
47881
467805

70 945
53313
117 644
128 518
11571
50427
479311

70 945
53313
117 644
128518
1151
50427
479311

73981
60 794
119683
118917
12025
52 406
502 629

78661
58 601
123970
124677
15510
55749
513218

83550
53 566
130743
131713
17088
59 306
539514

Total Expenditure by Vote

863 798

993035

1029217

866 625

911789

911789

940 436

970 386

1015479

Surplus/(Deficit) for the year

(309 192)

(439 165)

(460432)

17800

(22.400)

(22 400)

178717

43234

90786
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DC47 Sekhukhune - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

2018/19 Medium Term Revenue & Expenditure

Description Ref 2014/15 2015/16 2016/17 Current Year 2017/18
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 +2 2020121
Revenue By Source
Property rates 2 - - - - - - - - - -
Service charges - electricity revenue 2 - - - - - - - - -
Service charges - water revenue 2 30050 (38559) (79 106) 46092 59523 59 523 59 523 69 355 76 290 83919
Service charges - sanitation revenue 2 9272 1047 11209 11625 11775 11775 11775 12953 14248 15673
Service charges - refuse revenue 2 - - - - - - - - - -
Service charges - other
Rental of faciliies and equipment
Interestearned - external investments 11388 16753 12 685 11704 11704 11704 11704 12313 12953 13626
Interest earned - outstanding debtors 4677 7415 9070 6235 6435 6435 6435 6770 7122 7492
Dividends received
Fines, penalties and forfeits
Licences and permits
Agency services
Transfers and subsidies 481199 560 072 613278 797 861 790 081 790 081 790 081 850 212 895 903 978 031
Other revenue 2 18020 7143 1649 7348 6340 6340 6340 6710 7104 7523
Gains on disposal of PPE
Total Revenue (excluding capital transfers and 554 606 553 870 568 785 880 866 885 858 885 858 885 858 958 312 1013621 1106 265
contributions)
Expenditure By Type
Employee related costs 2 268 144 294 567 306 154 316 330 317 266 317 266 317 266 350 924 373 446 397 414
Remuneration of councillors 10601 16 279 13873 16 234 16 234 16 234 16 234 17370 18586 19887
Debtimpairment 3 72230 18 606 25095 3800 3250 3250 3250 3422 3607 3805
Depreciaton & assetimpairment 2 86591 65413 92002 63 600 61580 61580 61580 62 812 66 203 69 845
Finance charges 867 1546 3073 1100 1100 1100 1100 1158 1221 1288
Bulk purchases 2 109 595 151299 150 368 98 560 130560 130560 130 560 149102 157 154 165 797
Other materials 8 45031 56 860 40 460 31800 29 600 29 600 29 600 31169 32852 34659
Contracted services 42470 305970 185907 254 240 259 761 259 761 259 761 242 840 231878 234 410
Transfers and subsidies 2649 5000 3000 3000 3600 3600 3600 3852 4052 4215
Other expenditure 4,5 232352 437281 115963 77961 88838 88 838 88838 77787 81386 84099
Loss on disposal of PPE - - - - - - - - - -
Total Expenditure 870530 1352 820 935 896 866 624 911789 911789 911789 940 436 970 386 1015479
Surplus/(Deficit) (315 924) (798 950) (367 111) 14242 (25931) (25931) (25931) 17877 43234 90 786
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-proft Insttutions, Private
Enterprises, Public Corporatons, Higher Educatonal
Insttuons) 6 - - - - - - - - - -
Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) after capital transfers & (315 924) (798 950) (367 111) 14242 (25931) (25931) (25931) 17877 43234 90786
contributions
Taxafion
Surplus/(Deficit) after taxation (315 924) (798 950) (367 111) 14242 (25931) (25931) (25931) 17877 43234 90 786
Atributable to minories
Surplus/(Deficit) attributable to municipality (315 924) (798 950) (367 111) 14242 (25931) (25931) (25931) 17877 43234 90 786
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year (315924) (798 950) (367 111) 14242 (25931) (25931) (25931) 17877 43234 90 786
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DC47 Sekhukhune - Table A5 Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year
2018/19

Budget Year
+1 2019/20

Budget Year
+2 2020/21

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - [Excutive and council]
Vote 2 - [Municipal Manager]
Vote 3 - [Budgetand Treasury]
Vote 4 - [Corporate services]
Vote 5 - Planning and Economic Development
Vote 6 - Community Services
Vote 7 - Infrastructure and water services
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [INAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - [Excutive and council]
Vote 2 - [Municipal Manager]
Vote 3 - [Budgetand Treasury]
Vote 4 - [Corporate services]
Vote 5 - Planning and Economic Development
Vote 6 - Community Services
Vote 7 - Infrastructure and water services
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total

174 827

739570

527310

Total Capital Expenditure - Vote

174 827

739570

527 310

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

2731

2731

174 828

174 701
127

3050

3050

250
250

282 317

454
281863

1500

1500

400
400

671016

671016

Al

2100

2800
2800

672172

551 302
120870

12 900

1350 1350

2650
2650

2650
2650

Al

683 996 684 026

585 855
98 141

585 885
98 141

11100 11100

3379 [

4454 5034
898 1499

898 1499

1582
1582

A

665 193 690 596 619 312

665 193 690 596 619 312

Total Capital Expenditure - Functional

177 565

285617

672916

689 972

699 096 699 126

669 470 696 549 625928

Funded by:

National Government

Provincial Government

District Municipality

Other transfers and grants
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

o

174 828

636 948

459 632

672172

687 346 687 346

651 593 681272 607 510

174 828

2864

636 948

36 050

459 632

672172

17 800

687 346 687 346

11750 11780

651 593 681272 607 510

17877 15277 18417

Total Capital Funding

177 692

672 998

459 632

689 972

699 096 699 126

669 470 696 549 625 927
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DC47 Sekhukhune - Table A6 Consolidated Budgeted Financial Position

Description Ref | 201415 2015116 201617 Current Year 201718 2018/19 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2018/19 +12019/20 +2 2020/21
ASSETS
Current assets
Cash -
Callinvestment deposits 1 202 336 457% 18 961 40 801 52 801 52 801 52801 52 089 61258 67 384
Consumer debtors 1 48126 (69 088) 2387 47 369 46333 46 333 46 333 61145 56 555 58 081
Other debtors 70523
Current porton of long-term receivables -
Inventory 2 9302
Total current assets 330 287 (23 294) 21348 88 170 99134 99134 99 134 113234 117813 125 465
Non current assets
Long-termreceivables
Investments
Investment property
Investment in Associate
Property, plantand equipment 3 2149676 2409 842 3259297 3179633 3183782 3183782 3183782 3790 440 4420785 4976 868
Agricultural
Biological
Intangible 134
Other non-current assets 464
Total non current assets 2150274 2409 842 3259 297 3179633 3183782 3183782 3183782 3790 440 4420785 4976 868
TOTAL ASSETS 2480 561 2386548 3280 645 3267803 3282916 3282916 3282916 3903 674 4538598 5102334
LIABILITIES
Current liabilities
Bank overdraft 1 6991 44881
Borrowing 4 813 879 952 728 728 728 728 - - -
Consumer deposits 1577 -
Trade and other payables 4 380 168 201511 145123 205 846 171 346 171 346 171 346 151241 126 116 107 505
Provisions 13984
Total current liabilities 403533 247271 146 075 206 574 172074 172074 172 074 151241 126 116 107 505
Non current liabilities
Borrowing 2336 1456 505 728 728 728 728 - - -
Provisions 26 485 39400 30892 31251 31251 31251 31251 32814 34454 36177
Total non current liabilities 28821 40 856 31397 31979 31979 31979 31979 32814 34 454 36177
TOTAL LIABILITIES 432354 288 127 177472 238 553 204 053 204 053 204 053 184 054 160 571 143 682
NET ASSETS 5 2048 207 2098421 3103173 3029 250 3078863 3078863 3078863 3719620 4378027 4958 652
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) " 2048207 r 2098 421 r 3103173 3029 250 3078863 3078863 3078863 [ 3719620 4378027 4958 652
Reserves 4 - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 5 2048 207 2098 421 3103173 3029 250 3078863 3078863 3078 863 3719 620 4378 027 4958 652
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DC47 Sekhukhune - Table A7 Consolidated Budgeted Cash Flows

Description Ref | 201415 2015/16 201617 Current Year 2017/18 2018/19 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 +2 2020/21
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - -
Service charges 15352 34704 49 982 43347 52378 52378 52378 61731 70620 79674
Other revenue 267 620 60010 28 236 7380 76 340 76 340 76 340 6710 7104 7523
Government - operating 1 547 400 577209 819517 805278 790 081 790 081 790 081 850212 895903 978 031
Government - capital 1 239507 703 468 90 166 689 845 689 845 689 845 689 845 651593 681272 607 510
Interest 11388 11000 17 800 17939 18139 18139 18139 19082 20075 21119
Dividends 1 = = = = = = - - -
Payments
Suppliers and employees (744 053) (631073) (943 105) (662 361) (911 478) (911 478) (911 478) (869192) (895 302) (936 266)
Finance charges (1099) (758) (1100) (3800) (1100) (1100) (1100) (1158) (1221) (1288)
Transkers and Grants 1 (2 649) (3000) (4106) (200 463) (3600) (3600) (3600) (3852) (4052) (4275)
NET CASH FROM/(USED) OPERATING ACTIVITIES 333 466 751560 57 390 697 165 710 604 710 604 710 604 715126 774398 752028
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 24 - - -
Decrease (Increase) in non-current debtors - - -
Decrease (increase) other non-current receivables 5952 5952 5952 - - -
Decrease (increase) in non-currentinvestments - - -
Payments
Capital assets (169 590) (771000) (688 376) (689972) (658 446) (658 446) (658 446) (626 593) (681272) (607 510)
NET CASH FROM/(USED) INVESTING ACTIVITIES (169 566) (771.000) (688 376) (689972) (652 494) (652 494) (652 494) (626 593) (681272) (607 510)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - -
Borrowing long term'refinancing - - -
Increase (decrease) in consumer deposits - - _
Payments
Repayment of borrowing (45 946) - (1100) (1100) (952) (952) (952) - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES (45 946) - (1100) (1100) (952) (952) (952) - - -
NET INCREASE/ (DECREASE) IN CASH HELD 117 954 (19 440) (632 086) 6093 57159 57159 57 159 88533 93127 144518
Cash/cash equivalents atthe year begin: 2 77505 195 345 127 881 18473 18473 18473 75631 164 164 257 290
Cash/cash equivalents atthe year end: 2 195 459 175 905 (504 205) 6093 75632 75632 75632 164 164 257 290 401 808
DCA47 Sekhukhune - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation
Description Ref | 201415 2015/16 2016/17 Current Year 2017/18 2018/19 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome QOutcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 +2 2020/21
Cash and investments available
Cash/cash equivalents atthe year end 1 195 459 175905 (504 205) 6093 75632 75632 75632 164 164 257 290 401 808
Other currentinvestments > 90 days (114) (174 992) 523166 34708 (22 831) (22831) (22831) (112 075) (196 032) (334 424)
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 195345 913 18961 40 801 52 801 52801 52801 52089 61258 67 384
Application of cash and investments
Unspent conditional transfers 177 467 19 430 40000 37801 42801 42801 42801 25000 15000 10000
Unspentborrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 (330472) (56 969) 108 388 134 344 97 108 97108 97108 107 553 94158 78 315
Other provisions
Long term investments commited 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5
Total Application of cash and investments: (153 005) (37539) 148 388 172145 139 909 139909 139909 132 553 109 158 88 315
Surplus(shortfall) 348 350 38452 (129 427) (131 344) (87 108) (87 108) (87 108) (80 464) (47 900) (20 931)
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves
Other working capital requirements
Debtors 541 356 285065 (3265) 33701 70937 70937 70937 43688 41958 44190
Creditors due 210 884 228096 105123 168 045 168 045 168 045 168 045 151 241 136 116 122 505
Total 330472 56 969 (108 388) (134 344) (97 108) (97 108) (97 108) (107 553) (94 158) (78 315)
Debors collection assumptions
Balance outstanding - debtors 118 649 (69 088) 2387 47 369 46 333 46333 46333 61145 56 555 58 081
Estimate of debtors collection rate 456,3% -412,6% -136,8% 71,1% 153,1% 153,1% 153,1% 71,5% 74.2% 76,1%
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Part 2 - Supporting Documentation

2.1. Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation
of the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations
states that the Mayor of the municipality must establish a Budget Steering Committee to
provide technical assistance to the Mayor in discharging the responsibilities set out in section
53 of the Act.

The budget steering committee of the district consist of the following members under the
chairpersonship of the MMC for Budget and Treasury

e Municipal manager

¢ Chief finance Officer

e Senior manager: Infrastructure

¢ All senior managers

e Manager: Budget

e Manager: Income

¢ MMC responsible for Infrastructure and Water services
e MMC responsible for Budget and Treasury

The primary aim of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and good
budget practices;

e that there is proper alignment between the policy and service delivery priorities set
out in the District's IDP and the budget, taking into account the need to protect the
financial sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e That the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year a time schedule that sets out the process to revise
the IDP and prepare the budget.

Organizational structures for IDP/Budget process

There are various structures responsible to oversee the implementation of the process plan
and management of the IDP/Budget process. The IDP/Budget is developed on administrative
level by the Municipal Managers and Directors responsible for planning assisted by IDP
managers of municipalities and officials of relevant sector departments from the province as
well as relevant parastatals /state companies, and developed further by the IDP Steering

18



Committee. The IDP Representative Forum is a combined structure of public consultation on
IDP which comprises of representatives of different constituencies of communities and
institutions. The SDM Council is the ultimate authority on the IDP - assisted by the Council
portfolio committees and the Mayoral Committee.

IDP/Budget
Steering

IDP Rep
Forum

.

Table 3. IDP consultative report

——— ———— Mayoral

Committe

Committee e

Council
Portfolio
Committee

2018/19 IDP/Budget Public Participation Programme

The following is the anticipated public participation programme

E STAKEHOLDER VENUE TIME
)4/2018 IDP/Budget Rep Forum — Sector departments STATS SA Offices, Jane Furse next to new 09h00
hospital

)4/2018 Staff Fire Station, Groblersdal 14h00
)4/2018 Magoshi Ephraim Mogale Chamber, Marble Hall 11h00
)4/2018 General Public - Elias Motsoaledi Kgobokwane, City Sports Ground 11h00
)4/2018 General Public - Makhuduthamaga Mphane, Buccaneers Sports Ground 11h00
)5/2018 General Public - Ephraim Mogale Matlerekeng, Pink Hall 11h00
)5/2018 General Public - Fetakgomo Tubatse Leboeng - Rutseng, Leboeng Community Hall 11h00
)5/2018 Special Groups Makhuduthamaga Council Chamber 11h00
)5/2018 Business/Labour/Rate payers Elias Motsoaledi Chamber, Groblersdal 17h00

raim Mogale Chamber, Marble Hall
ikgomo Tubatse Chamber, Burgersfort

17h00
17h00
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5. Inputs from IDP Consultative Meetings

Will be completed after the above participation programme has been concluded

IDP and Service Delivery and Budget Implementation Plan

The District’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled
out into objectives, key performance indicators and targets for implementation which directly
inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable
to the revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;

. Compilation of departmental business plans including key performance indicators and
targets;

. Financial planning and budgeting process;

. Public participation process;

. Compilation of the SDBIP, and

. The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2018/19 MTREF, based on the approved 2017/18 MTREF, Mid-year Review and adjustments
budget. The business planning process has subsequently been refined in the light of current
economic circumstances and the resulting revenue projections.

With the compilation of the 2018/19 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
mid-year and third quarter performance against the 2017/18 Departmental Service Delivery
and Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and three-year
capital programme.

Financial Modelling and Key Planning Drivers

The district has planned for a preparation of a 5 year financial plan. The plan will ensure that
steps already taken in financial modelling is intensified.

The following key factors and planning strategies have informed the compilation of the
2018/19 MTREF:

Policy priorities and strategic objectives

Asset maintenance

Economic climate and trends (i.e inflation, Eskom increases, household debt,)
Performance trends

MFMA circulars

The approved 2017/18 adjustments budget and performance against the SDBIP
Debtor payment levels

The need for tariff increases versus the ability of the community to pay for services.
Improved and sustainable service delivery

20



In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars
has been taken into consideration in the planning and prioritisation process.

Community Consultation

The 2018/19 MTREF budget as tabled before Council for community consultation was
published on hard copies, municipal website and was made available at municipal offices
and those of local municipalities in the district.

The municipality engaged different stakeholders and role-players including traditional
leaders, community organisations, mining houses and communities in different local
municipalities.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects will be engaged, and where
relevant considered as part of the finalisation of the 2017/18 MTREF.

2.2 Overview of alignment of annual budget with IDP and SDBIP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents.
The plan aligns the resources and the capacity of a municipality to its overall development
aims and guides the municipal budget. An IDP is therefore a key instrument which
municipalities use to provide vision, leadership and direction to all those that have a role to
play in the development of a municipal area. The IDP enables municipalities to make the
best use of scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning,
development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
District, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the
District strategically complies with the key national and provincial priorities.
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The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the district, also reflecting issues of national and
provincial importance. One of the key objectives is therefore to ensure that there exists
alignment between national and provincial priorities, policies and strategies and the district’s
response to these requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

. Green Paper on National Strategic Planning of 2009;

. Government Programme of Action;

. Development Facilitation Act of 1995;

. Provincial Growth and Development Strategy (PGDS);

. National and Provincial spatial development perspectives;

Relevant sector plans such as legislation and policy;
National Key Performance Indicators (NKPIs);
Accelerated and Shared Growth Initiative (ASGISA);
National Development Plan

National Spatial Development Perspective (NSDP) and
. The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP.

IDP Strategic Objectives

The following are the strategic objectives of the district:

Economic Growth, Development and job creation

Community development and Social cohesion

Spatial development and sustainable land use management
Active community participation and Inter-Governmental alignment
Effective, accountable and clean government

Basic Service Delivery

Financial viability

In order to ensure integrated and focused service delivery between all spheres of government
it was important for the district to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the District. The
five-year programme responds to the development challenges and opportunities faced by the
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district by identifying the key performance areas to achieve the six strategic objectives
mentioned above.

In addition to the five-year IDP, the district undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. The
district vision 2030. This process is aimed at influencing the development path by proposing
a substantial programme of public-led investment to restructure current patterns of
settlement, activity and access to resources in the district so as to promote greater equity and
enhanced opportunity. The strategy specifically targets future developmental opportunities
in traditional dormitory settlements. It provides direction to the District’'s IDP, associated
sectoral plans and strategies, and the allocation of resources of the City and other service
delivery partners.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the revised IDP, including:

e Strengthening the analysis and strategic planning processes of the district;

e Ensuring better coordination through a programmatic approach and attempting to
focus the budgeting process through planning interventions; and

e Strengthening performance management and monitoring systems in ensuring the
objectives and deliverables are achieved.

2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with
legislative requirements and good business practices as informed by the National Framework
for Managing Programme Performance Information, the district has developed and
implemented a performance management system of which system is constantly refined as
the integrated planning process unfolds. The Municipality targets, monitors, assess and
reviews organisational performance which in turn is directly linked to individual employee’s
performance.

At any given time within government, information from multiple years is being considered;
plans and budgets for next year; implementation for the current year; and reporting on last
year's performance. Although performance information is reported publicly during the last
stage, the performance information process begins when policies are being developed, and
continues through each of the planning, budgeting, implementation and reporting stages.
The planning, budgeting and reporting cycle can be graphically illustrated as follows:
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Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

End-year reporting

Monitor and take
corrective action

Set targets and
allocate resources

Planning, budgeting and reporting cycle

The performance of the district relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The district therefore has adopted one integrated performance
management system which encompasses:

. Planning (setting goals, objectives, targets and benchmarks);

. Monitoring (regular monitoring and checking on the progress against plan);

. Measurement (indicators of success);

. Review (identifying areas requiring change and improvement);

. Reporting (what information, to whom, from whom, how often and for what purpose);
and

. Improvement (making changes where necessary).

The performance information concepts used by the district in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the municipality. With the
exception of water, only registered indigents qualify for the free basic services.
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Details relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated
with the free basic services is not yet quantified as indigent register is not yet approved by
council. The register is in the process of adoption by council.

Note that the number of households in informal areas that receive free services and the cost
of these services (e.g. the provision of water through stand pipes, water tankers, etc.) are
also not taken into account. Therefore revenue foregone is calculated at 30% of bulk
purchases

Providing clean water and managing waste water

The municipality is a Water Services Authority for the entire district in terms of the Water
Services Act, 1997 and has since taken over from three local municipalities that were
providing water on behalf of the municipality. The municipality is purchasing bulk water from
Lepelle Northern Water and Dr JS Moroka Local Municipality.

The Department of Water Affairs conducts an annual performance rating of water treatment
works, presenting a Blue Drop or Green Drop award respectively to potable water treatment
works and waste water treatment works that meet certain criteria of excellence.

The following is briefly the main challenges facing the District in this regard:

¢ The infrastructure at most of the waste water treatment works is old and insufficient to
treat the increased volumes of waste water to the necessary compliance standard;

e Shortage of skilled personnel makes proper operations and maintenance difficult;
hence posts in Infrastructure and Water Services were prioritised to reduce shortages.

o Electrical power supply to some of the plants are often interrupted which hampers the
purification processes.

2.4 Overview of budget related-policies

The District’s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

Review of credit control and debt collection procedures/policies

The credit control and debt Collection Policy as approved by Council is tabled for review.
While the adopted policy is credible, sustainable, manageable and informed by affordability
and value for money there has been a need to review certain components to achieve a higher
collection rate.

Some of the possible revisions will include the lowering of the credit periods for the down
payment of debt. In addition emphasis will be placed on speeding up the indigent registration
process to ensure that credit control and debt collection efforts are not fruitlessly wasted on
these debtors.
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Asset Management Policy

A proxy for asset consumption can be considered the level of depreciation each asset incurs
on an annual basis. Preserving the investment in existing infrastructure needs to be
considered a significant strategy in ensuring the future sustainability of infrastructure and the
municipality’s revenue base.

Further, continued improvements in technology generally allows many assets to be renewed
at a lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent
to allow for a slightly lesser continual level of annual renewal than the average annual
depreciation.

The Asset Management Policy is therefore considered a strategic guide in ensuring a
sustainable approach to asset renewal, repairs and maintenance and is utilised as a guide to
the selection and prioritisation of individual capital projects. In addition the policy prescribes
the accounting and administrative policies and procedures relating to property, plant and
equipment (fixed assets).

Although the policy is considered to be up to date, it is tabled for review to ensure that it
aligned with applicable standards.

Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council in the previous year.

Key amendments identified are related to the new SCM model for procurement of
infrastructure projects, management of expansion or variation of orders against the original
contract and contracts cessions. A turnkey approach is also incorporated in the policy. An
amended policy was tabled to Council any further review will be extensively consulted on.

Virement Policy

The budget process is governed by various provisions in the MFMA and is aimed at instilling
and establishing an increased level of discipline, responsibility and accountability in the
financial management practices of municipalities. To ensure that the municipality continues
to deliver on its core mandate and achieves its developmental goals, the mid-year review and
adjustment budget process will be utilised to ensure that underperforming functions are
identified and funds redirected to performing functions.

The Budget and Virement Policy aims to empower senior managers with an efficient financial
and budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA and the municipality’s system of delegations. The Budget
and Virement Policy was approved by Council in June 2017.

No amended made.
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Cash Management and Investment Policy

The Cash Management and Investment Policy were approved by Council. The aim of the
policy is to ensure that the district’s surplus cash and investments are adequately managed,
especially the funds set aside for the cash backing of certain reserves. The policy details the
minimum cash and a cash equivalent required at any point in time and introduces time frames
to achieve certain benchmarks. The policy is considered up to date.

Tariff Policies

The municipality’s tariff policies provide a broad framework within which the Council can
determine fair, transparent and affordable charges that also promote sustainable service
delivery. The policies have been approved on various dates and a consolidated tariff policy
is envisaged to be compiled for ease of administration and implementation. The policy is
considered up to date.

Subsidised Motor Vehicle

The municipality’s subsidised motor vehicle policy was reviewed with aim of reducing the cost
implication it has on salary budget. Before the policy was utilising 25% of basic salary for all
employees who applies for such allowance. This created discrepancies and huge cost on the
allowance and now a capped amount is introduced on capital financing. The policy requires
further engagement with others structures regarding the current implementation.

The policy has been reviewed to monitor travelling costs and has been tabled as such for
public consultation

Petty Cash policy

The petty cash policy is now stand alone policy where each depot/region will be given a petty
cash allowance of R5000.00 to do maintenance work. The district is so decentralised in such
a way that issuing petty cash from Head office is costly. All the reconciliations are done at
head office.

The following policies are considered to be up to date although tabled:

¢ Funding and Reserve policy
¢ Indigent Policy

o Free Basic Water

e Budget policy
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2.5 Overview of budget assumptions

External factors

Owing to the economic slowdown, financial resources are limited due to reduced payment
levels by consumers. This has resulted in declining cash inflows, which has necessitated
restrained expenditure to ensure that cash outflows remain within the affordability parameters
of the municipality’s finances.

General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2017/18 MTREF:

¢ National Government macro-economic targets;

e The general inflationary outlook and the impact on municipality’s residents and
businesses;

¢ The impact of municipal cost drivers;

e The increase in prices for bulk water; and

¢ The increase in the cost of remuneration.

Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher
that CPI over the long term. It is also assumed that current economic conditions, and
relatively controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection as at end March 2017 is at 62% of quarter three billings. In
2017/18 revenue collection is anticipated at 70%.

Growth or decline in tax base of the municipality

Debtor’s revenue is assumed to increase at a rate that is influenced by the consumer debtor’s
collection rate, tariff/rate pricing, real growth rate of the district, household formation growth
rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure
growth, as servicing ‘households’ is a greater municipal service factor than servicing
individuals. Household formation rates are assumed to convert to household dwellings. In
addition the change in the number of poor households influences the net revenue benefit
derived from household formation growth, as it assumes that the same costs incurred for
servicing the household exist, but that no consumer revenue is derived as the ‘poor
household’ limits consumption to the level of free basic services.

Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to

28



align IDPs, provincial and national strategies around priority spatial interventions. In this

regard, the following national priorities form the basis of all integration initiatives:

. Creating jobs;

. Enhancing education and skill development;
. Improving Health services;

. Rural development and agriculture; and

. Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning
and execution of various development programs. The focus will be to strengthen the link
between policy priorities and expenditure thereby ensuring the achievement of the national,
provincial and local objectives.

2.6 Overview of budget funding

Medium-term outlook: operating revenue

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right
assists in the compilation of a credible and funded budget. The district derives most of its
operational revenue from the provision of services such as water and sanitation.

The proposed tariff increase for the 2018/19 MTREF on the water and sanitation revenue is
30% due to the fact that the municipality is in the process of having cost reflective tariffs. At
the moment the tariff are below market related tariffs and are also not cost reflective.

» Operating revenue increases from R889.4m to R958.3m in the 2018/19 financial year
and increases to R1.1billion in the 2020/21 financial year.

« The increase of 8% from the adjusted budget is due to increase in tariffs by 30% and 4%
increase in grants as per the division of revenue bill.

» Capital revenue decreases from R687.3m to R651.6m in the 2018/19 and further
reduces to R607.5m in the 2020/21 financial year

» Service charges tariffs to increase by 30% in the current year in an endeavour to have
a cost reflective tariff. All other revenue tariffs to increase by 5.4%

2.7 Expenditure on allocation grant programme

Code Description Original budget | Adjusted budget 2018/19 2019/20 2020/21
Capital Expenditure - Own funding
SDM Funded 17800000,00 13100000,00 17876 550,00 15276 802,30 1841672943
Capital Expenditure - Conditional Grants
3510(Municipal Infrastructure Grant 351172001,00 36634554392 34159323721 351271728,02 373659 948,07
3510(Rural Bulk Infrastructure Grant 226000 000,00 226000000,00] 245000 000,00 260000 000,00 160000 000,00
3510(Water Services Infrastructure Grant 95000 000,00 95000 000,00 65000 000,00 70000 000,00 73.850000,00
Total capital expenditure 672172001,00 | 68734554392 | 651593237,21| 68127172802 | 607509 948,07
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Discussion

(0]

(0]

Capital expenditure funded from own funds is allocated R17.9m in the 2018/19
financial year and it increases to R18.4m in the 2020/21 financial year
Included in capital expenditure from own funding is the following:
R 850 000
R 640 000
R5 500 000
R4 500 000
R2 000 000
R3 100 000
The total capital expenditure funded from conditional grants decreased from R687.3m
to R651.6m in the 2018/19 due to decreased funding allocation from WSIG conditional
grant and MIG. Funding for capital grants reduces to R607.5m in the 2020/21 financial
year due to decrease in RBIG funding.
The WSIG is allocated R65m compared to R95m in the previous year.
The MIG is allocated R341.6m for capital projects in the 2018/19 financial year and
other funds have been budgeted for MIG overheads and VIP sanitation.
RBIG is allocated R245m in the 2018/19 and it reduces to R160m in the 2020/21
financial year.

Computers

Security Fence
IWS Plans

ANANE N NN

EMS Equipment
Capital replacement
Water tankers (Four)

Eight (8) percentage of the capital budget is earmarked for asset renewal. The municipality
is noting the low percentage; however the strides are being made towards maximising the
contributions capital replacement reserve fund that will assist in funding of assets renewal.

Loan Repayment

The municipality has taken over the repayment of loan from one local municipality which was
taken for the construction of the water infrastructure. The final instalment on the loan will be
made on the 30" of June 2018.

2.8 Summary of Councillors allowance and employee benefits

Adjustment
Original budget amount Adjusted budget 2018/19 2019/20 2020/21 %

3105|Executive Council - Speaker's office 16 553 930,00] 12073 000,00 28626 930,00 29630 815,10 31527 187,27 33544 927,25 4%
3205|Executive Mayor's office 24074 949,96 2030 500,00 26 105 449,96 27932 831,46 29 888 129,66 31980 298,74 7%
3305{Municipal Manager's office 10 108 090,00, 2575 000,00, 12 683 090,00 13 570 906,30 14 439 444,30 15 363 568,74 7%
3405|Budget and Treasury 33349 628,81 -910 700,00, 32438928,81 34709 653,83 36931 071,67 39294 660,26 7%
3510|Infrastructure and Water Services 146789371,47| -2735000,00f 144 054 371,47 168 184 372,45 178948 172,28 190400 855,31 17%
3605 |Planning and Econ Development 761175191 1219 233,00 883098491 9365 153,85 9964 523,70 10 602 253,22 6%
3705|Community services 45314 424,11 3960 000,00 49274 424,11 51401 633,80 54 691 338,36 58191 584,02 4%
3905|Corporate Services 29780 648,02 1705 000,00 31485 648,02 33498 543,38 35 642 450,16 37923 566,97 6%

Totals 313582794,28| 19917033,00 333499 827,28| 368 293 910,16 392032317,40f 417 301 714,49 10%|

Discussions
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e The cost for employees have increased to R368.3m from R333.5m in the 2018/19
financial year and will increase to R417.3m in the 2021/21 financial year. A percentage
increase of 7% was applied across board pending the finalization of the wage
agreement

¢ 93 new posts were funded during the financial year. 87 for absorbing of volunteers in
Infrastructure Water Services department, 5 for water tankers drivers and the position
for IWS Deputy Director

Salary increases

The salary percentage increment is projected at 7% was applied across board pending the
finalization of the wage agreement.

As part of the district’s cost reprioritization and cash management strategy vacancies have
been significantly rationalized downwards. Prioritised posts will have to be financed by funds
from abolished posts and savings realised during data cleansing (alignment of current staff
to relevant departments).

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account when compiling the district’s budget.

2.9 Monthly targets for revenue, expenditure and cash flow

Operating Revenue Framework

In these tough economic times strong revenue management is fundamental to the financial
sustainability of the district. The reality is that we are faced with development backlogs and
poverty. The expenditure required to address these challenges will inevitably always exceed
available funding; hence difficult choices have to be made in relation to tariff increases and
balancing expenditures against realistically anticipated revenues.

The municipality is currently looking at enhancing the revenue to ensure that the strategy is
implemented in a phased-in approach. There are challenges of collecting operating revenue
from communities.

The municipality’s revenue strategy is built around the following key components:

National Treasury’s guidelines and macroeconomic policy;

Local economic development

Efficient revenue management, which aims to ensure revenue collection is maximised
Achievement of full cost recovery of specific user charges especially in relation to
trading services;

e Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service;
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o Extend billing to villages were water supply is continuous
e The municipality’s Indigent Policy and rendering of free basic services; and
e Tariff policies of the district

Summary of revenue classified by main revenue source

As the district is depending on grants from the National and Provincial government for the
purpose of funding the operating and capital expenditure, revenue from own sources
contribute a minimal percentage to the coffers of the municipality.

Growth in revenue by revenue source

The proposed tariff increase for the 2018/19 MTREF on the water and sanitation revenue is
30% due to the fact that the municipality is in the process of having cost reflective tariffs. At
the moment the tariff are below market related tariffs and are also not cost reflective.

» Operating revenue increases from R889.4m to R958.3m in the 2018/19 financial year
and increases to R1.1billion in the 2020/21 financial year.

* The increase of 8% from the adjusted budget is due to increase in tariffs by 30% and 4%
increase in grants as per the division of revenue bill.

» Capital revenue decreases from R687.3m to R651.6m in the 2018/19 and further
reduces to R607.5m in the 2020/21 financial year

» Service charges tariffs to increase by 30% in the current year in an endeavour to have
a cost reflective tariff. All other revenue tariffs to increase by 5.4%

The rates and tariff revision are undertaken after consideration of different factors relevant to
the geographic spread of the municipality. The following were considered during the tariff and
rates increase; local economic conditions, cost drivers, affordability of services and poverty
and indigents. As the municipality is not profit driven, the breakeven of costs and revenue will
be an acceptable ratio unlike providing service at a loss and an ever increasing debtor’s book
which will be close to impossible and costly to collect.

The percentage increases of electricity tariffs granted to Eskom has a direct impact on the
water tariffs as electricity is one of the cost drivers for water tariffs and is beyond the
mentioned inflation target.

The current challenge facing the district is managing the gap between cost drivers and tariffs
levied, as any shortfall must be made up by either operational efficiency gains or service level
reductions. Within this framework the district has undertaken the tariff setting process relating
to service charges as follows.

Sale of Water and Impact of Tariff Increases

The district is facing water supply challenges as the bulk supply projects are still under
construction and the current water demand is way above the supply.

Consequently, National Treasury is encouraging all municipalities to carefully review the level
and structure of their water tariffs to ensure:

32



o Water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants, water networks and the cost associated with reticulation
expansion;

o Water tariffs are structured to protect basic levels of service and ensure the provision
of free water to the poorest of the poor (indigent); and

o Water tariffs are designed to encourage efficient and sustainable consumption.

In addition National Treasury has urged all municipalities to ensure that water tariff structures
are cost reflective. Better maintenance of infrastructure, new dam construction and cost-
reflective tariffs will ensure that the supply challenges are managed in future to ensure
sustainability.
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Table 2 Proposed Water Tariffs for areas billed by Sekhukhune District Municipality.
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ANNEXURE A

SEKHUKHUNE DISTRICT MUNICIPALITY
WATER AND SANITATION (SEWER) TARIFFS 2018/19

2017/18 2018/19 2019/20 2020/2021
AREA OF SUPPLY SEKHUKHUNE DISTRICT MUNICIPALITY DIRECT SUPPLY
2017/18 2018/19 2019/20 2020/2021
WATER
i) Residential
Metered
Basic charge Full Time Supply 40,54 42,56 44,69 46,93
Rebates Basic Charge Part Time / Time Managed Supply (50% Discount) 20,27 21,28 22,35 23,46
Basic charge (1001 sqm to 5000 sqm) 0,00 500,00 525,00 551,25
Basic charge (> 5000 sqm) 0,00 800,00 864,00 910,66
Unit Charge
First 6 Units (Indigents) Free Free Free Free
First 6 Units (Non-Indigents) 8,31 10,81 13,51 14,24
7 to 10 Units 9,70 12,60 15,76 16,61
11 to 30 Units 10,67 13,86 17,33 18,27
Above 30 units 11,73 15,25 19,06 20,09
Unmetered
Monthly Flat Rate 108,91 141,58 176,97 186,53
Pre-Paid
Unit Charge 9,77 12,71 15,88 16,74
Communal Stand Pipes (Above RDP)
Monthly Flat Rate 59,57 77,44 96,80 102,03
Communal Stand Pipes (Pre-Paid)
First 6 Units 8,31 10,81 13,51 14,24
After First 6 Units 9,71 12,63 15,79 16,64
Above 30 units 10,34 13,44 16,80 17,71
ii) Business
Basic charge 119,83 125,82 132,11 138,72
Basic charge (1001 sqm to 5000 sqm) 0,00 500,00 525,00 551,25
Basic charge (> 5000 sqm) 0,00 800,00 840,00 882,00
Consumption charge
Business Area First 6 Units 11,96 15,54 19,43 20,48
Schools 7 to 30 Units 11,96 15,54 19,43 20,48
Churches & Government Insti Above 30 units 11,96 15,54 19,43 20,48
Departmental 11,96 15,54 19,43 20,48
Commercial/ Industry
Basic charge 119,83 125,82 132,11 139,25
iii) Water Tankers (per tank) 437,47 459,34 482,31 508,35
Tankers Per kiloliter 12,63 13,26 13,92 14,67
All tariffs are VAT exclusive
2017/18 2018/19 2019/20 2020/2021
SEWERAGE
i) Basic charge (Residential) 52,62 55,25 58,01 61,15
Basic charge (Commercial) 98,68 103,61 108,79 114,67
ii) Sewerage Points
Residential
First two Points 8,76 9,20 9,66 10,18
There after per point 8,76 9,20 9,66 10,18
Commercial 34,91 36,66 38,49 40,57
Schools Per student 4,93 5,18 5,44 5,73
Departmental 8,22 8,64 9,07 9,56
iii) Other Sewerage Tariffs
V) New connections (Water/Sewerage)
As calculated by the Director Technical Services (Cost + 10%)
V) Issue of Council Documents/Information
Basic Fee of R30 plus photo copy fees as in paragraph (Il) of Sundry Tariffs
Sucking
Residential Sucking 341,44 358,51 376,43 396,76
Business Sucking 394,03 413,74 434,42 457 88|
Basic charge for sucking (Businesses) 370,33 388,85 408,29 430;39




Sanitation and Impact of Tariff Increases

It should be noted that electricity costs contributes to waste water treatment input costs. The
following factors also contribute to the proposed tariff increase:

« Sanitation charges are calculated according to the value of the property
» Indigent tariff for disposal of waste from VIP sanitation is proposed to registered indigents.

Operating Expenditure Framework

The district expenditure framework for the 2018/19 budget and MTREF is informed by the
following:

The priority focus area should be given to repairs and maintenance of water assets.
At least 10% of the budget should be appropriated towards operation and
maintenance.

Elimination of non-core expenses should be done. Expenses such as entertainment,
gala dinners, excessive catering, etc.

Assets management plan should be done in order to assess the conditions of our
infrastructure asset. The plan will in future determine the acceptable allocations
towards operations and maintenance

Current ratio should be improved to 1:1 within the MTREF

The departmental allocations on operating expenditure amounted to R940.4m which
increases to R1.0billion over the MTREF period (2020/21 financial year). This
represent 3% increase in operational expenditure from the adjusted budget

We have firstly prioritized the contractual obligations and the following are material line
items that have material impact on the operating expenditure :( The amounts are
shown on the detail operational expenditure schedule attached)

Bulk purchases — R149.1m

Security — R35.0m

Depreciation and impairments — R66.1m

Fleet management — R50.2m

Water tankering — R25.8m (We provided for tankering costs for seven months and also
provided for purchase of four water tankers)

Repairs and maintenance — R27.4m

Other contracted services (IWS) — R18.4m (Borehole development, Honey sucking,
chemicals and laboratory services)

AN NN NN

AN

Included in the operating expenditure is the anticipated cost for VIP sanitation
amounting to R103.3m which is wholly funded by the MIG grant

Other operating expenditure was increased by 2% across the board in an endeavor to
reduce the increasing operating expenditure
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Highlights of other expense allocation

e The amount of R9.9m allocated for professional fees.

e The amount of R3m has been allocated for legal fees

¢ An amount R3.8m is set aside for operations of SDA.

e The external bursaries allocated at R3m and internal allocated R100 000 to encourage
staff empowering.

e The amount of R9.1m allocated for lease costs (Property rentals and equipment
rentals).

The provision of debt impairment was determined based on an annual collection rate. For
the 2018/19 financial year this amount equates to R3.3 million. While this expenditure is
considered to be a non-cash flow item, it informed the total cost associated with rendering
the services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s
Asset Management Policy. Depreciation is widely considered a proxy for the measurement
of the rate asset consumption. Budget appropriations in this regard total R 62.8 million for
the 2018/19 financial year, the decrease is as the results of transfer of taxi ranks and landfill
site to local municipalities.

Bulk purchases are directly informed by the purchase of bulk water from Lepelle Northern
Water and Dr JS Moroka Local Municipality. The annual price increases have been factored
into the budget appropriations. The expenditures includes the cost of water distribution losses
as the costin included in the bulk purchases amount. The district is in the process of procuring
outlet and inlet bulk meters at all reservoirs for the purpose of managing the water losses.

The bulk purchases also increased due to the anticipation of new areas receiving surface
water as a result of completion of de hoop dam.

Other materials comprise of amongst others the purchase of fuel, diesel, materials for
maintenance, cleaning materials and chemicals. The repairs and maintenance this group of
expenditure has been prioritised to ensure sustainability of the district’s infrastructure.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved.

Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the District’'s current
infrastructure, the 2018/19 budget and MTREF provide for extensive growth in the area of
asset maintenance. In terms of the Municipal Budget and Reporting Regulations, operational
repairs and maintenance is not considered a direct expenditure driver but an outcome of
certain other expenditures, such as remuneration and purchases of materials. Considering
these cost drivers operations and maintenance is still below the acceptable norm of 10% of
operating budget.
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Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit
their ability to pay for services. To receive these free services the households are required
to register in terms of the District’s Indigent Policy. The target is to register more indigent
households during the MTREF, this process will be reviewed annually.

Detail relating to free services, cost of free basis services, revenue lost owing to free basic
services as well as basic service delivery measurement is contained in MBRR A10 (Basic
Service Delivery Measurement).

The municipality provides 6 kilolitre of water to indigents but is unable to account for such
service because indigent register is not yet approved.

The cost of the social package of the registered indigent households will be largely financed
by national government through the local government equitable share received in terms of
the annual Division of Revenue Act.

In addition the municipality is providing free diesel and fuel to all household that are supplied
through boreholes.

2.10 Contracts having future budgetary implication

The municipality is in the process of entering into long term contract of PPP for smart meter
reading.

2.11 Capital Expenditure details

For 2018/19 an amount of R651.59m has been appropriated for the development of
infrastructure.

The municipality has commenced in the 2013/14 financial year with ring fencing capital
replacement reserve fund.

The reserve will initially be funded from interest on investment and vat refunds from
conditional grants.

The district is in the process of compiling an informed asset management plan that will guide
the next financial year IDP/Budget process.

Municipal funding and reserve policy has also be amended to effect the budget proposal

Further detail relating to asset classes and proposed capital expenditure is contained in
MBRR A9 (Asset Management). In addition to the MBRR Table A9, MBRR Tables SA34a,
b, ¢ provides a detailed breakdown of the capital programme relating to new asset
construction, capital asset renewal as well as operational repairs and maintenance by asset
class.
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2.12 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered
to through the following activities:

In year reporting
¢ Reporting to National Treasury in electronic format was fully complied with on a
monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days)
has progressively improved.

Internship programme
e The District is participating in the Municipal Financial Management Internship
programme and has employed four interns undergoing training in various divisions of
the Budget and Treasury. The two of the interns have been appointed in the 2016/17
financial year. Since the introduction of the Internship programme the municipality has
successfully employed and trained interns through this programme and a majority of
them were appointed either in the municipality or other Institutions.

Budget and Treasury Office
o The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
¢ An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
e The detail SDBIP document is not yet drafted, but will be finalised after approval of the
2017/18 MTREF.

Annual Report
¢ Annual report is compiled in terms of the MFMA and National Treasury requirements.

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation
of the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations
states that the Mayor of the municipality must establish a Budget Steering Committee to
provide technical assistance to the Mayor in discharging the responsibilities set out in section
53 of the Act.

The budget steering committee of the district consist of the following members under the
chairpersonship of the MMC for Budget and Treasury

e Municipal manager

e Chief finance Officer

e Senior manager: Infrastructure

e All senior managers

e Manager: Budget and Reporting

e Manager: Income

e MMC responsible for Infrastructure and Water services

¢ MMC responsible for Planning and economic development
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The primary aim of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and good
budget practices;

e that there is proper alignment between the policy and service delivery priorities set
out in the District's IDP and the budget, taking into account the need to protect the
financial sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e That the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

2.8Annual Budget supporting schedules

The tables are included on excel sheets from SA1 to SA38
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DC47 Sekhukhune - Supporting Table SA1 Supportin

ing detail to 'Budgeted Financial Performance’

2014/15 2015/16 2016/17 Current Year 2017/18 2018/19 Medium Term Revenue & Expenditure
Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 2020/21
R thousand
REVENUE ITEMS:
Property rates 6
Total Property Rates
less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section 17
of MPRA)
Net Property Rates — - - - - —
Service charges - electricity revenue 6
Total Service charges - electicity revenue
less Revenue Foregone (in excess of 50 kwh per indigent
household per month)
less Cost of Free Basis Services (50 kwh per indigent
household per month) - - - - - - - - -
Net Service charges - electricity revenue - - - - -
Service charges - water revenue 6
Total Service charges - water revenue 334457 412737 40571 496197 63 050(" 63 050[ 63 050[ 693557 76 290" 83919
less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) 75 982 115 787 3527 3527 3527| 3527|
less Cost of Free Basis Services (6 kilolitres per indigent
household per month) 3395 3851 3890 - - - - - -
Net Service charges - water revenue 30 050 (38 559) (79 106) 26 092 59523 59523 59523 69 355 76 290 83919
Service charges - sanitation revenue
Total Service charges - sanitation revenue 9272] 1047 11 209 11625 11775 11775 11775 12 953 14 248 15 673]
less Revenue Foregone (in excess of free sanitation service
to indigent households)
less Cost of Free Basis Services (free sanitation service to
indigent households) - - - - - - - - -
Net Service charges - sanitation revenue 9272 1047 11209 11625 11775 11775 11775 12953 14248 15673
Service charges - refuse revenue 6
Total refuse removal revenue
Total landiil revenue
less Revenue Foregone (in excess of one removal a week to
indigent households)
less Cost of Free Basis Services (removed once a week to
indigent households) - - - - -
Net Service charges - refuse revenue = - - - - =
Other Revenue by source
Bad debts recovered 18 020 68 10 10 10 11 11 12
Insurance refund 11 11 11 11 11 12 12
Fire services - 202 303 160 310 310 310 341 375 213
interest on currentaccount - 4380 3380 3380 3380 3556 3741 3936
skills development SEDA - 449 362 797 797 797 797 838 882 928
MHS, - 954 454 454 454 500 550 605
Application tender documents - 1225 675 774 1274 1274 1274 1340 1410 1483
emergency services training fee = 177 77 77 77 85 93 103
proceeds from sale of assets - 15 15 15 15 16 17 17
sundries - 5266 310 11 11 11 11 12 13 14
Application for data base -
3
Total ‘Other’ Revenue 1 18 020 7143 1649 7348 6 340 6 340 6 340 6710 7104 7523
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 176 686 185 069 197 757 205 382 211954 211 954 211 954 233616 248 464 264 254
Pension and UIF Contributions 25189 28517 30884 33643 33691 33691 33691 39 684 42 224 44 926
Medical Aid Contributions 8706 9908 10 154 10774 10 889 10 889 10 889 11790 12 545 13 347
Overtime 11482 16 716 17432 12 707 16 899 16 899 16 899 19170 20397 21703
Performance Bonus -
Motor Vehicle Allowance 23373 26 872 26 402 27 869 30016 30016 30016 31430 33441 35581
Cellphone Allowance 1747 1537 1473 2308 2379 2379 2379 2578 2743 2919
Housing Allowances 4243 4392 2311 2821 1111 1111 1111 1210 1288 1370
Other benefits and allowances 6412 4158 4845 4308 4697 4697 4697 5082 5575 6111
Payments in lieu of leave 10 306 17 399 14895 16 519 5630 5630 5630 6362 6769 7203
Long service awards -
Post retirement benefit obligations 4 - - -
sub-total | 5 268 144 204 567 306 154 316 330 317 266 317 266 317 266 350 924 373 446 397 414
Less: Employees costs to PPE
Total Employee related costs 1 268 144 294 567 306 154 316 330 317 266 317 266 317 266 350 924 373 446 397 414
Contributions recognised - capital
List contributions by contract
Total Contributions recognised - capital - - - - - - -
Depreciation & asset impairment
Depreciation of Property, Plant & Equipment 63108 65 390 68 359 62000 60 380 60 380 60 380 61588 64913 68484
Lease amortisation - - -
Capital assetimpairment 23483 23 23643 1600 1200 1200 1200 1224 1290 1361
Depreciation resuling from revaluation of PPE 10
Total Depreciation & asset impairment 1 86 591 65413 92002 63600 61580 61580 61580 62812 66 203 69 845
Bulk purchases
Electricity Bulk Purchases 28 000 38 365 42717 34 560 36 560 36 560 36 560 36 560 38534 40 654
Water Bulk Purchases 81 595 112 934 107 651 64 000 94 000 94 000 94 000 112 542 118 619 125143
Total bulk purchases 1 109 595 151 299 150 368 98 560 130 560 130 560 130 560 149 102 157 154 165 797
Transfers and grants
Cash ransfers and grants 2649 5000 3000 3000 3600 3600 3600 3852 4052 4275
Non-cash ransfers and grants - - - - - - - -
Total transfers and grants 1 2649 5000 3000 3000 3600 3600 3600 3852 4052 4275
Contracted services
Water and Sewer related 58000 64 300 64300 64 300 42687 27 800 25779
security services 26 200 22017 28 405 24238 31738 31738 31738 35000 30000 25000
insurance 770 1821 3079 2500 2350 2350 2350 2475 2608 2752
office rental 4200 10813 9304 6132 6132 6132 6132 7000 7385 7769
lease of office machine 3300 5834 6303 1500 2100 2100 2100 2100 2213 2335
fleet management system 8000 23000 41000 55000 55 000 55 000 50236 52949 55861
VIP contracted services 242 485 138816 120870 98141 98141 98141 103 343 108 923 114914
sub-total 1 42470 305 970 185 907 254 240 259 761 259 761 259 761 242840 231878 234 410
Allocations to organs of state:
Electricity
Water
Sanitation
Other
Total contracted services 42470 305 970 185 907 254 240 259 761 259 761 259 761 242840 231878 234 410
Other Expenditure By Type
Collection costs.
Contibutions to 'other’ provisions
Consuliantfees 40300 18074 25729 9534 10884 10884 10884 9942 10 479 11055
Audit fees 3900 6342 6308 3800 5450 5450 5450 5591 5786 5990
General expenses 3
Accommodation 2426 2289 2937 1844 2250 2250 2250 2476 1851 1953
asset management 5410 1800 1800 2000 2000 2000 2000 2108 2224
contribution to leave bonus 1392 2300 2500 2500 2500 2500 1500 1581 1668
cost recovery programme 2439 497 437 4500 4500 4500 4500 3000 3162 3336
fuel and lubricant purchases 4837 10 484 10431 1750 2150 2150 2150 1193 1257 1327
human resource development 7031 600 1 000 1 000 1000 1000 1000 1055 1110




DC47 Sekhukhune - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position’

2014/15 2015/16 2016/17 Current Year 2017/18 2018/19 Medium Term Revenue & Expenditure
Framework
Description Ref

Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
QOutcome Outcome QOutcome Budget Budget Forecast outcome 2018/19 +12019/20 +22020/21

R thousand

ASSETS

Call investment deposits

Call deposits 202 336 45794 18961 40 801 52 801 52 801 52 801 52 089 61258 r 67 384

Other currentinvestments
Total Call investment deposits 2 202 336 45794 18961 40 801 52801 52 801 52 801 52 089 61258 67384
Consumer debtors

Consumer debtors 104 265 2106 2387 118 423 120294 120 294 120294 [ 125106 | 130110 7 135314

Less: Provision for debtimpairment (56 139) (71.194) (71.054) (73 961) (73 961) (73 961) (63 961) (73 555) (77 233)
Total Consumer debtors 2 48 126 (69 088) 2387 47 369 46 333 46 333 46 333 61 145 56 555 58 081
Debt impairment provision

Balance at the beginning of the year 27 550 56 139 71194 70161 70161 70161 73961 63961 | 56 555
Contributions to the provision 28588 15 056 11860 3800 3800 3800 8000 - 1526
Bad debts writen off (12 000) - - - (18 000) (7 406)
Balance at end of year 56 138 71195 - 71054 73961 73961 73 961 63 961 56 555 58 081
Property, plant and equipment (PPE

PPE at cost'valuation (excl. finance leases) 2526313 2845473 3323162 3742464 3751613 3751613 3751613 [ 4421083 r 5117 631 r 5743559

Leases recognised as PPE 3 5735

Less: Accumulated depreciation 376 637 435 631 69 600 562 831 567 831 567 831 567831 | 630 643 696 846 766 691
Total Property, plant and equipment (PPE) 2 2149676 2409 842 3259 297 3179 633 3183782 3183782 3183782 3790 440 4420785 4976 868
LIABILITIES
Current liabilities - Borrowing

Short term loans (other than bank overdratft)

Current portion of long-term liabiliies 813 879 952 728 728 728 728 - - -
Total Current liabilities - Borrowing 813 879 952 728 728 728 728 - - -
Trade and other payables

Trade and other creditors 210 884 228 096 105123 168 045 168 045 168 045 168 045 [ 151 241 r 136 116 r 122 505

Unspent conditional ransfers 177 467 19 430 40 000 37801 42801 42801 42 801 25000 15 000 10 000

VAT (8183) (46 015) = = (39/500) (39/500) (39 500) (25 000) (25 000) (25 000)
Total Trade and other payables 2 380 168 201511 145123 205 846 171346 171 346 171 346 151241 126 116 107 505
Non current liabilities - Borrowing

Borrowing 4 2336 1456 505 728 728 728 728 - - -

Finance leases (including PPP asset element)

Total Non current liabilities - Borrowing 2336 1456 505 728 728 728 728 - - -
Provisions - non-current
Retrement benefis 26 485 39 400 30892 31251 31251 31251 31251 [ 32814 r 34 454 r 36177
List other major provision items
Refuse landill site rehabilitation
Other
Total Provisions - non-current 26 485 39 400 30892 31251 31251 31251 31251 32814 34 454 36 177
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit

Accumulated Surplus/(Defici) - opening balance [ 2306260 2942251 3470284 3015008 3104794 3104794 3104794 [ 3700743[ 4334793[ 4867866

GRAP adjustments - -

Restated balance 2306 260 2942 251 3470284 3015008 3104794 3104794 3104 794 3701743 4334793 4 867 866

Surplus/(Deficit) (315 924) (798 950) (367 111) 14242 (25931) (25931) (25 931) 17 877 43234 90 786

Appropriations o Reserves

Transfers from Reserves

Depreciation offsets

Other adjustments
Accumulated Surplus/(Deficit) 1 1990 336 2143302 3103173 3029 250 3078863 3078863 3078863 3719620 4378027 4958 652
Reserves

Housing Development Fund

Capital replacement

Self-insurance

Other reserves

Revaluation
Total Reserves 2 - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1990 336 2143 302 3103173 3029 250 3078 863 3078 863 3078 863 3719 620 4378 027 4 958 652
Total capital expenditure includes expenditure on nationally significant priorities:

|Provisi0n of basic services
|

42




DC47 Sekhukhune - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

. — Goal 2018/19 Medium Term Revenue & Expenditure
Strategic Objective Goal 2014/15 2015/16 2016/17 Current Year 2017/18 P
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
R thousand Qutcome Qutcome Qutcome Budget Budget Forecast 2018/19 +12019/20 +2 2020121
Baasic Services and selivery To supply water,sanitation and 408 569 589 742 553 980 1139850 1180422 1180422 1168 980 1205 561 1093 206
maintain infrustructure of the district
Good Governance & public Improve organisational siaff and 101 960 104123 112 099 111301 7 120658 | 120658 [ 130823 133104 132 367
participation other financial related matiers
Financial Viability & management |improvement of systems used by 235494 128 045 126 983 120 960 117 644 117 644 119 683 123970 130743
the organisation
Institutional Development Review organisaional structure &v 70 410 93098 100 131 107 107 128518 128518 118917 124 677 131713
improvement of capital
administration
Local economic development Improve locall economic 7143 7699 9562 11571 11571 11571 12 025 15510 17088
development through job creation
& support o SMME's
Community Development To encourage community 39683 45052 45 556 47881 50 427 50 427 52 406 55749 59 306
development by involving
community in various projects
Allocations to other priorities
|Tota| Revenue (excluding capital transfers and contributions) ‘ 1 863 259 967 758 948 311 1538670 1609 240 1609 240 1602 835 1658571 1564 423
DC47 Sekhukhune - Supporting Table SA30 Consolidated budgeted monthly cash flow
MONTHLY CASH FLOWS Budget Year 2018/19 Medium Term Revenue and Expenditure
Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept October | November | December | January | February March April May June A 12019020 | +2 2090191
Cash Receipts By Source 1
Propery rates -
Service charges - electricil revenue -
Service charges - water revenue 5780 5780 5780 5780 5780 5780 5780 5780 5780 5780 5780 (11559)[ 52016 |” 59507 |” 67136
Service charges - saniation revenue 1079 1079 1079 1079 1079 1079 1079 1079 1079 1079 1079 (2159 9715 " 1113 12538
Service charges - refuse revenue -
Service charges - other -
Rental offacilties and equipment -
Interest earned - external investments 1026 1026 1026 1026 1026 1026 1026 1026 1026 1026 1026 1026 12313 12953 13626
Interest earned - outsianding debiors 564 564 564 564 564 564 564 564 564 564 564 564 6770 7122 7493
Dividends received -
Fines, penalties and forfeits -
Licences and permits -
Agency services -
Transfer receipts - operational F 283404 283404 273404 10000 850212 895903 978031
Other revenue 559 559 559 559 559 559 559 559 559 559 559 559 6710 7104 7523
Cash Receipts by Source 202412 9008 9008 9008 202412 9008 9008 9008 282412 9008 9008 (1569), 937735 993702 1086 347
Other Cash Flows by Source
Transler receips - capial [ 217108 [ 2710 217198 (0) 651593 681272 607510
Translers and subsidies - capital (monetary
allocations) (Natonal / Provincial Departmental
Agencies, Households, Non-proft Instiuions, Private
Enterprises, Public Corporatons, Higher Educational
Insiiuions) & Transfers and subsidies - capial (in-kind
al) -
Proceeds on disposal of PPE -
Shortterm oans -
Borrowing long termrefinancing -
Increase (decrease) in consumer deposits -
Decrease (Increase) in non-current debiors -
Decrease (increase) other non-current receivables -
Decrease (increase) in non-currentinvestments -
Total Cash Receipts by Source 509 610 9008 9008 9008 509 610 9008 9008 9008 499 610 9008 9008 (1569) 1589328 1674974 1693857
Cash Payments by Type
Employee related costs r 28290 [ 28290 [ 28290 1 28290 [ 28290 [ 28290 [ 28290 [ 28290 [ 28290 [ 28290 1 28290 39739 350 924 373 446 397 414
Remuneration of councilors r 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 [ 1448 1448 17370 18586 19887
Finance charges r afl ol al afl al ol al afl al al 97 97 1158 1221 1268
Bulk purchases - Electricity r 3200 [ 3200 [ 3200 [ 3290 [ 3200 [ 3200 [ 3200 [ 3290 [ 3200 [ 3200 3290 3290 39485 42644 46 055
Bulk purchases - Water & Sewer r 8249 [ 8249 [ 8249 8249 [ 8249 [ 8249 [ 8249 8249 [ 8249 [ 8249 [ 8249 18884 [ 109617 [7 114510 [7 119 742
Other materials r 2597 2507 2507 2597 2597 2507 2507 2597 2507 2507 2597 2597 31169 32852 34659
Contracted services 20237 20237 20237 20237 20237 20237 20237 20237 20237 20237 20237 20237 242 840 231878 234410
Translers and granss - other municipalites -
Translers and grans - other r 321 321 321 321 321 321 321 321 321 321 321 321 3852 4052 4275
Other expendiure r 6482 6482 6482 6482 6482 6482 6482 6482 6482 6482 6482 6482 77787 81386 84099
Cash Payments by Type 71010 71010 71010 71010 71010 71010 71010 71010 71010 71010 71010 93095 874203 900575 941830
Other Cash Flows/Payments by Type
Capial assess I se216[ 52216 52216  s2216[ 52216 52216 2216 52216 52216 52216 52216 52216 626593 681272 607510
Repayment of borrowing -
Other Cash Flows/Payments -
Total Cash Payments by Type 123226 123226 123226 123226 123226 123226 123226 123226 123226 123226 123226 145311 1500 796 1581847 1549 339
NET INCREASE/(DECREASE) IN CASH HELD 386384 |  (114218)  (114218)| (114218 386384 |  (114218)  (114218)|  (114218) 376384  (114218)  (114218)|  (146880) 88533 93127 144518
Cashicash equivalents atthe monthiyear begin: 75631 462015 347798 233580 119363 505 747 391529 277312 163094 539478 425261 311043 75631 164 164 257290
Cashicash equivalents atthe month/year end: 462015 347798 233580 119363 505 747 391529 277312 163 094 539478 425 261 311043 164164 164164 257290 401 808
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DC47 Sekhukhune - Supporting Table SA36 Consolidated detailed capital budget

2018/19 Medium Term Revenue & Expenditure

Municipal Vote/Capital project Ref Individually Approved Asset Class Asset Sub-Class Framework
IDP (Yes/No)
. - Project | Goal
P m/Py t di t
rograr roject description number | code sudeet suscety sudce
2 udget Year udget Year udget Year

R thousand 4 8 8 3 201819 | +1201920 | +22020021
Parent municipality:

List all capital projects grouped by Municipal Vote

Infrastructure and Water Services SDM- EM REHAB-GROBLERSDAL BULK SEWER Yes Water Supply Infrastructure Bulk Mains 500 527 556

Infrastructure and Water Services SDM- PIET GOUWS Yes Water Supply Infrastructure Bulk Mains = = =

Corporate Services SDM- COMPUTERS Yes Furniture and Office Equipment Bulk Mains 850 896 945

Community services SDM-MHS Yes Water Supply Infrastructure Bulk Mains 158 166 176

Community services SDM-EMS Yes Water Supply Infrastructure Bulk Mains 640 640 675

Infrastructure and Water Services SDM-DISASTER MANAGEMENT Yes Water Supply Infrastructure Bulk Mains 50 640 675

Corporate Services SDM-OFFICE EQUIPMENT Yes Water Supply Infrastructure Bulk Mains 579 610 644

Infrastructure and Water Services SDM+D7- WCWDM PLAN Yes Water Supply Infrastructure Bulk Mains 500 - -

Community services SDM-MINI BUSES (Two) Yes Water Supply Infrastructure Bulk Mains = = =

Infrastructure and Water Services SDM-0&M MANAGEMENT PLAN Yes Water Supply Infrastructure Bulk Mains 800 - -

Infrastructure and Water Services SDM-SERVITUDE-BWPP Yes Water Supply Infrastructure Bulk Mains = = =

Infrastructure and Water Services SDM-CAPITAL REPLACEMENT RESERVE Yes Water Supply Infrastructure Bulk Mains 5500 5797 6116

Infrastructure and Water Services SDM-MARBLE HALL TOWN Yes Water Supply Infrastructure Bulk Mains - - -

Infrastructure and Water Services SDM WATER & SANITATION MASTER PLAN Yes Water Supply Infrastructure Bulk Mains 1300

Infrastructure and Water Services SDM WSDP (Update) Yes Water Supply Infrastructure Bulk Mains 500

Corporate Services Water tankers (Four) Yes Water Supply Infrastructure Bulk Mains 4500

Corporate Services 1 |Security fence Yes Water Supply Infrastructure Bulk Mains 2000

SDM FUNDED PROJECTS Water Supply Infrastructure Bulk Mains 17877 9217 9787

Infrastructure and Water Services MIG-GTLM GA-MALEKANE Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-EM ZAAIPLAAS CONNECTOR PIPES] Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-EM CARBONATITES TO ZAAIPLAAS P2 Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-EM MASAKANENG WATER SUPPLY Yes Water Supply Infrastructure Bulk Mains - 29502 30265

Infrastructure and Water Services SEKWATI WATER SUPPLY PHASE 4 Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services SEKWATI WATER SUPPLY PHASE 5 Yes Water Supply Infrastructure Bulk Mains 4103 25933

Infrastructure and Water Services TAFELKOP RETICULATION Yes Water Supply Infrastructure Bulk Mains - 200 000 200 000

Infrastructure and Water Services GA MOLOI & SURROUNDING VILLAGES Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 24: BULK (MOOIPLAAS Al Yes Water Supply Infrastructure Bulk Mains 3000

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 21 : SOUTHERN Yes Water Supply Infrastructure Bulk Mains 3000

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 22 : NORTHERN Yes Water Supply Infrastructure Bulk Mains 3000

Infrastructure and Water Services MIG-GTML GA - MAPHOPHA COMMAND RESERVIOR Yes Water Supply Infrastructure Bulk Mains 9000

Infrastructure and Water Services MIG-GTLM PRAKTISEER WATER RETICULATION Yes Water Supply Infrastructure Bulk Mains 20000

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 24: BULK (MOO Yes Water Supply Infrastructure Bulk Mains

Infrastructure and Water Services MIG-FKLM Nkadimeng: Phase 9 o 11 ‘ Yes Water Supply Infrastructure Bulk Mains 15938

Infrastructure and Water Services MIG- MKLM GA-MASHABELA WATER RETICULATION Yes Water Supply Infrastructure Bulk Mains 23897

Infrastructure and Water Services MIG-MKLM GA-MARISHANE WATER RETICULATION Yes Water Supply Infrastructure Bulk Mains 9590

Infrastructure and Water Services MIG-MKLM MALOMA AND SURROUNDING VILLAGES WS Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-MKLM LOBETHAL WATER SUPPLY ‘ Yes Water Supply Infrastructure Bulk Mains -

Infrastructure and Water Services MIG-MKLM GA-PHAAHLA WATER SUPPLY Yes Water Supply Infrastructure Bulk Mains 6721

Infrastructure and Water Services MIG-GTLM LEBALELO SOUTH CONNECTOR PIPES Yes Water Supply Infrastructure Bulk Mains 70559

Infrastructure and Water Services MIG-GTLM LEBALELO SOUTH CONNECTOR PIPES PHASE Yes Water Supply Infrastructure Bulk Mains 196 889 33166

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 25 TO 32 : (BULK RESEVQ Yes Water Supply Infrastructure Bulk Mains 64 500 50 000

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 26: (BULK RESEVOIR) Yes Water Supply Infrastructure Bulk Mains

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 27: (MMASWIKE) Yes Water Supply Infrastructure Bulk Mains

Infrastructure and Water Services MIG-FKLM OLIFANTS CONTRACT 28: ‘ Yes Water Supply Infrastructure Bulk Mains
MIG FUNDED PROJECTS Yes 7 smses”  3s1272[ 306198
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Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
RBIG FUNDED PROJECTS

Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastrucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastucure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
Infrastructure and Water Services
WSIG FUNDED PROJECTS

RBIG-MKLM NEBO BWS Makgeru to Schoonoord

RBIG-MKLM NEBO BWS Commission Ga Malekana to Jane Furs|
RBIG-MKLM NEBO BWS Jane Furse to Lobethal BWS
RBIG-GTML PHASE 4F BULK ‘

RBIG-EMLM MOUTSE BWS - PROJECT 7 TO 12

RBIG-EMLM MOUTSE BWS - PROJECT 13 TO 14
RBIG-EMLM MOUTSE BWS - PROJECT 1 TO 6 Commissioning
RBIG-GTML PHASE 4BB BULK

RBIG-GTML PHASE 4E BULK

RBIG-GTML PHASE 4G BULK

RBIG-GTML PHASE 4C1.1 BULK

RBIG-GTML PHASE 4C1.2 BULK

RBIG-GTML PHASE 4C1.3 BULK

RBIG-GTML PHASE 4C2 BULK

RBIG-GTML PHASE 4H BULK

GTLM TUKAKGOMO RDP SECTION BOREHOLE EQP

GTLM PRAKTISEER EXT WATER SUPPLY EXT

WSIG VLAKFONTEIN BOREHOLE EQP ‘

WSIG - FTLM PHASHAMALANOTO BOREHOLE EQP

WSIG - ELM MZIMDALA (ZAAIPLAAS) BOREHOLE EQP
WSIG - MKLM MANTHLANYANE BOREHOLE EQP

WSIG - EMLM RATHOKE EXT OF WATER RETICUL

WSIG - MKLM THABAMPSHE ‘

WSIG- APEL CROSS RDP RETICULATION NETWORK

WSIG- DIPHAGENG WATER SUPPLY ‘

WSIG- JANE FURSE RDP PACKAGE PLANT

WSIG- KEEROM WATER SUPPLY ‘

WSIG- LETEBEJANE WATER METERS INSTALLATION

WSIG - LOBETHAL

WSIG- MADIBONG WATER SUPPLY

WSIG- MAMATJEKELE PACKAGE PLANT

WSIG- MAMPURU WATER ABSTRACTION AND RETICULATI!
WSIG- MORETSELE WATER RISING MAIN

WSIG- NEBO PHASE 1A-TESING AND COMMISSIONING
WSIG- PHIRING WATER INTERVENTION ‘

WSIG- RUTSENG WATER INTERVENTION

WSIG- UITSPANNENG WATER SOURCE DEVELOPMENT
WSIG- UITVLUGHT WATER SUPPLY ‘

WSIG - ELM MAGAGAMATALA BOREHOLE EQP

WSIG FTLM GA PHOTO BULK WATER ‘

EMLM RATHOKE EXT WATER RETIC NETW

WSIG - MKLM MORETSELE VIDP

WSIG - GTLM MAPODILE EXT POND

WSIG - GTLM THOKWANE BOREHOLE EQUIPPING
WSIG-MKLM LEOLO WATER SUPPLY
Leeuwfontein Water Refculaion
Mooihoek(Tsimanyane) Water Supply Extension

Mohlaletse (Maroteng) Water Supply ‘

Ga-Moretsele (NEW SECTION) Water Supply

Ga-Komane ‘
WSIG-MAHLAKWANA TO MAPODILE PIPE LINE

WSIG- TJIBENG REFURBISHMENT OF PACKAGE PLANT
Maebe driling and equipping of borehole
Phokwane Brooklyn water supply

Moraba water reficulation

Merakeng water refculation

Taung construction of reticulation network
Mashikwe driling and equipping of borehole
Mabulela driling and equipping of borehole
Seokodibeng construction reficulaion networl
Mapulaneng driling and equipping of borehole
Lerajane driling and equipping of borehole
Manoge driling and equipping of borehole
Makgane Interventions.

Bothashoek Water Supply

Mokgapaneng

Manganeng, Madirane water supply

Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure

Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure

Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains
Bulk Mains

Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution
Distribution

4

32000

3500
10000
26 000

5000
24245

5000
22513
29915
27710

17974

6144
35000

245000

4962

2500
1000
3000
6000
10000

3000

8000

2353

3000

5000

8185
3000
5000

65000 7

50 000
87 500
55000
20 000

5000
20 000

22 500

260 000

2000
5000
3300

4429

8000
6000

3000
6804
1147
2500
3820
3000

5000
4000
5500

3000

3500

70 000

45

4

135000
25000

160 000

5000

5000

2300

5100
5500
4325
3525
3000
2500
4000
4000
5500
4000
3300
6000
4500
6300

73850




Municipal manager’s quality certificate

| Maseko NT, Municipal Manager of Sekhukhune District Municipality, hereby certify that the budget and
supporting documentation have been prepared in accordance with Municipal Finance Management Act and
the Regulations made under the Act, and that the budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality

Print Name

Municipal Manager of Sekhukhune District Municipality (DC47)

Signature

Date R

46



